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How to help international employees thrive in their (new) jobs?

Moving abroad requires employees to rebuild their life, not only from a work perspective but also from
a personal perspective. At Amstel Expats, we understand the challenges faced by international
employees, their partners and families, when they arrive in the Amsterdam region. With our local
knowledge and expertise, we help them handle Dutch formalities and common practices.

It is important to realise that an employee’s personal needs are essential to achieving excellent job
performance. We look forward to working together with you to support your employees from abroad.

Our goal is to:

Secure your international recruitment efforts.

Enable employees to perform better in their new job.
Help employees and families with their personal affairs.
Offer practical support on location / outside office hours.

Please contact us, if you have any further queries or you would like to share your feedback with us.

Kind regards,
Monique den Haan

Amstel Expats

Phone: +31 (0)6 497 68 628
E-mail: info@amstelexpats.nl
Website: www.amstelexpats.nl



Amstel Expats

Local Support — Learn Dutch — Expat Wellbeing

+31(0)6 497 68 628
info@amstelexpats.nl
www.amstelexpats.nl

1. Critical Success Factors of International Relocations

Lessons learned about performance
excellence in top sport, such as: get into
the right rhythm a.s.a.p. and provide
enough opportunities to rest & recover,
can also be applied to international
relocations.

In other words:

— quickly build new routines

— eat &sleep well, and

— organise personal affairs efficiently.

Maslow’s well known Hierarchy of Needs also confirms the importance of these human needs.

Lower level needs have to
be satisfied before you
can move to higher level
needs, such as: (job)
fulfilment.

Question: how to quickly
rebuilt your life as an
international employee?

SELF-ESTEEM

Answer: ensure all
practical issues are solved

asap. 3

LOVE & BELONGING

career & promotion
~— personal development
job performance

N

SAFETY

1 PHYSICAL CONDITIONS

family & friends
social life

accommodation
finances

eating
drinking
sleeping

spaau aiseq

“Hierarchy of Needs, a theory of human motivation” by A. Maslow

Based on these insights, it can be concluded that practical guidance and personal support are no
luxury items, but vital elements for securing the success of international relocations and excellent job

performance.
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2. International Recruitment Trends

Dutch based HR-departments have increased their efforts to recruit valuable resources internationally.
Now international recruitment structures are in place, it becomes easier to identify the right
international for the (new) job. Simultaneously, HR-staff have also enhanced their skills to adequately
support the administrative processes required to bring over (new) international employees.

Official administration requirements include:
— applying for an IND residence permit

— registering expat-employees with the Municipality
— applying for the 30% tax ruling.

Assisting employees effectively with their personal affairs, such as finding accommodation arranging
utilities, identifying medical care, etc. tends to be more challenging as individual needs are likely to
differ.

Especially when an accompanying
partner and/or family are involved,
critical relocation needs increase in
quantity as well as complexity.

Consequently, it becomes more difficult
for HR to support all these needs
effectively.

Understandably, employers prefer to
focus on the job to be done. However,
lack of support with regard to
satisfactorily organising one’s personal
affairs might prove to be costly.

Recent studies, such as the annual HSBC Expat Explore surveys and the Windham International survey,
have identified personal issues as the main cause of early termination of international contracts:

“I am having a reallyough time fitting in. | never thought it would be sfifficult to make Dutch friends.

The Dutch keep a strict separation between work and private life, if you want to meet new hckgjss,

to join sports and leisure clubs. Sometimes thdirectness was borderlinerude, but | find itrefreshing from
many countries, where they can be so superficial and overly polite, but say all kinds of hegative things about
you behind your back. Be prepared for hdifficult the language is to master and hovimportant it is to
integration. Get abicycle, with the bus and thetrain it is really all you need f@reat transport. Only
complaints from me are about the never endingeaucratic nightmares andthe 'l can't help you'

mentality. Prepare dist of questions for your registration visit athe council (Gemente). You have to ask
the questions athey don't volunteer the information!! The grass isn't always greener on the other side, if
you don't put in the effort it'll never happen, but | do feddt more effort is required in NL. One thing |
greatly admie of the Dutch people is that you cfeel safe around them. | have a few truly great Dutch
colleagues. Yeaiverall I am very pleased to be leaving after just over two years.

Sources: HSBC Survey 2016 & www.letterfromthenetherlands.blogspot.nl
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Frequently heard reasons for the early termination of international contracts are:
— partner dissatisfaction

— family concerns (unhappy children, homesickness, education issues)

— inability to adapt to local circumstances (both at work and socially).

Single or not, employed or not, every new resident (family) will have to find a new home, organise
utilities, register for medical care, build a new social support network and develop an understanding
of Dutch culture and practices.

Since most Dutch people speak English, many internationals expect the Netherlands to be easy to
settle into. They are surprised to learn that it can be difficult and time-consuming to find the right
information. Furthermore, official documents and forms, such as signing up for utilities or applying for
a parking permit, are often only available in Dutch.

At Amstel Expats, we understand the challenges faced by internationals, their partners and families.
With our local knowledge and expertise, we help expats handle Dutch formalities and common
practices. Our assistance aims to take care of uncertainties and stress during the transition period, so
that new employees can focus on their new job, whilst family members feel supported and settle-in
quickly.

Our support already starts before international employees move over. We help them on their way by
discussing their personal situation using SKYPE-calls. Based on this intake assessment a personal
information pack is put together including contact details of recommended local service providers. We
understand how important it is to find a new home, therefore we also conduct a detailed housing
assessment and work together with reliable housing agents.

Our support packages include personal meetings, so we can provide employees with the right
information at the right time. By taking into account their specific circumstances, we help them to
better understand the information available and to deal effectively with the challenges and concerns,
they might have. Personal e-mail & phone support is also provided to help with specific questions
arising during the relocation and settling-in process.

If employees are accompanied by a partner and/or family, they are likely to face some extra challenges
and will be concerned about the settling-in of their family members. Especially when children are
involved, getting things done in time is vital, e.g. children from the age of 5 are legally obliged to go to
school and should attend their new school a.s.a.p. For accompanying partners, it is important to build a
new social network. Fortunately, the Netherlands host good (international) schools, lots of sports
facilities and it is easy to get around.

Amstel Expats provides a listening ear and local support to all family members involved, so that
everyone keeps his/her spirits up and enjoys life in the Netherlands.

We understand the importance of having a local sparring partner, someone who knows how things

work in the Netherlands. Our employee support packages ensure your staff have an experienced and
trustworthy contact person to assist them during the transition process.
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3. Amstel Expats Employee Support packages

We strive to assist and inform HR-professionals effectively and look forward to discussing your
company’s needs and help you further.

Based on your requirements a tailor-made proposal will be provided. For your information, some
examples of our employee support options available are listed below.

Amstel Expats Program Options

1. Settling-in program for singles & couples

Includes:

— Personal relocation assessment

— 1 Consultation (SKYPE or phone conversation)

— 2 Personal advice sessions on location

— Make appointment with Town Hall/IN Amsterdam/Expat Center for Municipality registration and
applying for BSN number (incl. advise on documents to bring)

— Make appointment with local bank to open bank account, explain banking system and possibilities
and advice on documents to bring

— Utilities and telecommunications: give an overview and explanation of local providers, services and
application procedures

— Medical care, identify a selection of GPs and dentists in the area with contact details and practice
information in English

— Local (emergency) services: provide list of telephone numbers of hospital(s), firearms, taxis, etc.

Fee indication for this prgram: EUR 975.00

2. Settling-in program for families with children

— Personal relocation assessment

— 1 Consultation (SKYPE or phone conversation)

— 2 Personal advice sessions on location

— Make appointment(s) with Town Hall/IN Amsterdam/Expat Center for Municipality registration
and applying for BSN number (incl. advise on documents to bring)

— Make appointment with local bank to open bank account, explain banking system and possibilities
and advice on documents to bring

— Utilities and telecommunications: give an overview and explanation of local providers, services and
application procedures

— Medical care, identify a selection of GPs and dentists in the area with contact details and practice
information in English

— Local (emergency) services: provide list of telephone numbers of hospital(s), firearms, taxis, etc.

— Y% day local area orientation & partner support meeting

— % day local research to identify sports, clubs and leisure activities

Fee indiation for this program: EUR1650.00
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3. School search

Includes:

— Skype/phone conversation to identify school requirements

— (International) school search, incl. check for available places (max. 4 schools)

— Advice client on available schooling options and recommend next steps.

— Based upon client’s preferred option(s), schedule school appointment(s)

— Accompanied school visits (2 visits are included, extension to include more visits is possible )
— Assist with school registration and enrolment

Fee indication: EUR 825.00
Please note this fee is exclusive of school (registration) fees.

4. Exchange driving licence

Includes:

— Advice on exchange procedure and documentation to bring

— Make appointment at Town Hall to start exchange procedure

— Assist with health statement, if required (only for non-EU driver licence)

— Assist gathering the required documentation and complete (application) forms
— Accompany client at Town Hall appointment

Fee indication for exchanging EU driving licence EUR 300.00
Fee indication for exchanging ne&U driving licence* EUR I00
*only applicable when 30% tax ruling is in place
5. Flexible online support
This type of support can be used according to an employee’s specific needs and/or preferences. Some
examples are: providing information on local insurances (health insurance, house content insurance,
car insurance), assisting with Dutch correspondence, applying for parking permit, identifying local
service providers, researching local activities, etc.
Fee indication for3 hours flexible support: EUR 250.00
Fee indication fee fo6 hours flexible support: EUR 500.00
6. In-house assistance
A Relocation Consultant can be present at your premises, for instance once or twice a month to assist you
with any difficulties, that will arise (e.g. to review and assist with Dutch correspondence regarding local

Authorities or energy, internet providers, etc.).

Hourly fee indication for inRhouse assistance: EUR 85.00

Please note that all our prices are quoted in euros and they exclude 21% VAT.
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4,

About Amstel Expats

Having lived and worked abroad mysékxperienced the trials and tribulations of :
international relocéion process through redife.

Raising a bilingual famiiyn my home country, ensures | understdiahily
requirements and have extensive knowledge of local services & practices in the
Amsterdam region

Monique den Haan, relocation specialist & founder of Amstel Expats

Monique believes in solutions with a personal touch. Some client experiences:

Vv

\Y,

Extremely happy with your professionalism. You really see the human side. Your service level is 10
out of 10 for sure. (Marco, American/Portuguese)

Your holistic approach was inspiring. It is 100% reliable and makes the whole transition process
so much easier. (Elise, Belgian)

Your help was essential and greatly helped in our situation. We really appreciated your personal
involvement. (Gena & Maryia, Ukraine)

Excellent job that enabled me to set up here quickly and smoothly. You think of all the small but
important things. (Arnaud, French)

Your professionalism yet very human touch was excellent. (David & Loretta, New Zealand)

Amstel Expats is based in Amstelveen, which borders the South of Amsterdam.

Phone:  +31 (0)6 497 68 628
AmSteI Expats E-mail: info@amstelexpats.nl

Facebook: www.facebook.com/amstelexpats
i e i Linkedin:  www.linkedin.com (Monique den Haan)

We look forward to discussing your company/organisation needs in more detail.

[ you have any specific questions, please contact us directly:

Call Monique on: +31 (0)6 497 68 628 or send your e-mail to: monique@amstelexpats.nl
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